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In such, situation the estimate can be based on rate

analysis produced by the contractor, commercial cost
data, actual cost record from similar projects and
historical cost data from past projects.

Depending on the provisions of the contract, interim
claim damages calculation can be performed using
estimated cost method. When the causation of the
damagesisceased,thefinalclaimcontainingthedamage
amount can be calculated using actual cost method.
Total Cost Method

In this method,damages are calculated as total
cost incurred (including overhead and profit) by the
contractor in a breach of contract or default situation
minus the bid amount or contract price.

While this method is very simple, it has fundamental
shortcomings. It allows the contractor to recover
whatever damages they feel to be compensated for.
This method has been criticized by employers because
of its fundamental assumption that there is no default
by the contractor and the owner is responsible for each
and every cost above the bid estimate. This method
is also questionable due to the fact a) this method is
used that the contractor original estimate is accurate
b) contractor has not deviated from any means and
method that may increase the cost.

To summarize, this method assumes that all the
additional costs are through the default of other party,
the contractor has flawlessly performed his obligations
under the contract and the contractor has precisely
estimated the cost of the work.

Modified Total Cost Method

The modified total cost method addresses deficiencies
of the total cost method discussed earlier. This method
is essentially the same as the total cost method. In this
method the contractor deducts the amount against bid
errors, cost arising from the default of contract or his
actions, and any cost arising from actions of the party
other than the owner.

At the time of using both total costs and modified total
cost method, it is possible and recommended to use
some element of damages using actual costs.
Wherever possible, total cost calculations should be
made under the project cost account structure rather
than taking all cost as lump-sum.
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additional overheads due to delay in works and loss
of productivity due to non-sequential unplanned work
execution. In such situation the claim must consider
both the damages elements.

Professionals in contracts and claim domain
recognize four general methods of
damage calculation:

a. Actual cost method

b. Estimated cost method

c. Total cost method

d. Modified total cost method

Actual cost method

Actual cost method is the most preferred method. In
this method, actual cost record of the contractor is
used to calculate the total actual damage. Itemized
cost of each material, piece of equipment and man-
hours spent due to default or breach by the employer
is summed up to calculate the total actual damage.
Needless to say, it is difficult task to keep the record
of all such costs as the existence of the claim is
generally unknown at the time of commencement of
the contract. A typical example can be when the works
are both added and deleted. No actual cost will exist
for deleted works.

Line byline analysis of each costrecord should bedone

to calculate the actual cost. More the cost overruns
and underrun to the claim should be examined. The
estimator should not do the mistake of looking into
overruns only. Looking into reasons of underrun can
help avoiding unjustified claims.

This method needs the contractor to have a robust
accounting system that produces accurate and
detailed cost records. To substantiate the actual costs
there may be a need to produce invoices, bills at the
later part of claim settlement process. Therefore, such
records should be preserved until the claim is settled
and damages are recovered.

In some claims, contract or law of the land makes it
mandatory to use the actual cost. In such situation
actual cost method is the only method for damages
calculation.

Estimated Cost Method

One common approach used in construction claim
is to estimate the amount of damages. Under the
estimated cost method, the aggrieved party furnishes
the estimate of damage based on item rates that
already exists in contract bill of quantities or schedule
of values.

For some item or element of the claims rates may not

be available or may not be derived from the contract.
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Methods of Calculating Construction
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While the claim can be used for negotiation, securing new business, the main objective
of construction claim is to recover damages. Burden of proof — both the existence
and amount of damage is claimant responsibility. Merely proving the existence or
entitlement does not result into damage recovery. Damages for breach of contract
are only recoverabile if they represent actual loss suffered. Because of the inherent
complexities precise amount calculation is not possible for construction claims.

A good details calculation on damage will result in
greater recovery of damages. Similarly, detailed
damage analysis by the defendant can result in
reduction in award amount.

Damages can be broken down into:

1. General Damages, which are directly arising from
claim event.

2. Consequential Damages, which are ‘“special”
damages that are not directly predictable (such as lost
profit, extended financing cost).

Depending on local law Consequential Damages

may or may not be recoverable. The calculation
method adopted in calculating damage depends on
legal theory based on law of the land. For example,
the maximum amount of damage that an aggrieved
party is eligible for, cannot exceed when the contract
has been executed without any default or breach by
another party.

There can be several elements of damages in a claim.
Therefore, it is important to ensure that all and correct
elements of damages are asserted. For example,
delayed and restricted site access may lead to



Threatening information security:

Viruses: Viruses are known as small subversive
programs, manufactured for illegal purposes, attacking
files stored in a computer, written by professional
programmers who aim to harm another user>s computer
for some reason, and are one of the most dangerous
malicious programs. Reincarnation and proliferation
are significant, in addition to being non-self-generated.
Denial of Service Attacks: Also known as a denial of
service attack, an attack by a cybercriminal by supplying
a number of sites with massive amounts of unnecessary
data and loaded with malicious software that spreads
its disease as soon as it reaches the device. It begins
with destruction Initially reducing the level of Internet
connection service, and making it difficult to access the
servicesduetothe large amount ofdata senttothedevice.
Information attacks sent: This type of attack focuses on
the information being sent. It is an impediment in its way
and prevents it from continuing to the other side. The

VISIONd_Jd)

spread of this type is widespread in the case of sending
messages via the Internet or even networks connected
to public telephone networks. Full control: In this case,
the victim>s device is fully controlled by the pirate and
controlled by all the files in it. The threat and exploitation
of the vulnerabilities contained in the operating systems
starts by including a small file in the victim>s device.
Impulse attack. Direct access to connection cables.

Methods of protection of information:
Supply of equipment and equipment with physical
insurance. Antiviral use is powerful and modern, and
must be updated. Develop intrusion detection systems.
Detect and alert for insurance vulnerabilities through the
use of network monitoring systems. Follow the backup
policy. Encrypting information sent based on powerful
systems. Provide the necessary electrical support and
supply for the devices to ensure they are not interrupted.
Expand security awareness and educate users.
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application protection systems: systems that impose on
an organization the use of software and applications,
and block gaps that serve as an opportunity to access
and violate them. Database protection systems are a
set of software that processes code errors and blocks
the gaps that any system may contain in database
management, thus damaging and weakening database
system security, so updates must be updated. Ways:
Use means to determine appropriate use powers. Set
the mandatory access. Role-based access settings.
Optional access settings. Access Protection Systems.

Basic principles:

The security and protection of information is based on
three fundamental principles that have been associated
with it for the last 20 years. They constitute the triad (the
CIA): Confidentiality: This term refers to limiting the ability
of unauthorized individuals to access, Systems that
are subject to high confidentiality but are nevertheless
subject to abuse and theft. The confidentiality of

credit cards lies in the encryption of the card number.
Integrity: The integrity of the information, including the
protection of data from any change that may occur by
an unauthorized party or modify it, and is intended to
change the destruction or violation of important files and
harm them. Availability: Any system that uses its own
information systems must provide the data as soon as it
isrequested and needed, and in orderto do so, the system
elements must work to the fullest, including: ensuring the
proper and proper operation of computer systems and
those used to store and process information . Availability
and protection of system security controls. Seamless
transmission of information through communication
channels to be provided. Ensuring continuous protection
of the systems at all times by providing high quality
confidential systems. Provide systems for continuous
upgrades and upgrades to reduce the interruption of
service following a break in electricity or malfunction in
the equipment. Ensure that denial of service attacks do
not occur and prevent them.
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Security and protection of
information

O..._

e

Eng. Abdullah Al-Siaef

Information security is defined as one of the branches of science in the field of
providing the necessary protection for information, preventing access to it and
waste it from unauthorized persons, and protecting it against any external threat.
This term includes the necessary tools, methods and procedures to protect against
risks that may be faced from inside and outside.

This is a science that enables the user to fully control
the information and prevent others from viewing
it or making any change without prior permission.
Information security is a package of processes, methods
and procedures that are followed by some sectors and
insurance organizations for the most robust To protect
their information, systems and media from unauthorized
access. The protection of information is continuous,
that is, it necessarily requires continuity in keeping up
with all the updated and advanced safety standards and
methods in protecting this information. It also requires
continuity by imposing risk control and its assumption
and constantly seeking solutions and innovations. On
the system of any organization only if it is effective and

achieved continuity in keeping pace with security and
technical operations in order to get the least chance of
the risks that could face information about them.

Information security pillars:-

The security of information is based on the protection of
information on a number of systems that have emerged
in conjunction with the technological development:
systems protection of operating systems: includes
the protection of the layer closest to the computer; it
is hiding all the details of an organization, which is a
system of fair distribution of tasks between devices
In the system, and impose its control over all systems
access to memory and scheduling tasks. Software and
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needed to enable achieving the predefined goals of
the original recycling plan. Maintenance scope will
extend to maintain recycling bins and accessories
including the educational materials.

Currently in Saudi Arabia, people are under the
impression that it is impractical to implement recycling
plans inside commercial and residential buildings.
This is mostly caused by lack of such projects in which
recycling is activated. Moreover, people are under the
impression that recycling business is not active yet
in the kingdom, and this poses the first obstacle to
the buildings’ operators and managers. It is also quit
possible that they are not aware of how to raise sucha
demand of recycling implementation and to whom they
can inquire feasibility study. In short, the main reasons
of the slow recycling business in Saudi Arabia include
lack of recycling consultants who cover the scope
of work mentioned earlier, and also lack of active
clients who do not assume recycling is dead in the
kingdom nor they rely on the random, infeasible, and
unprofessional recycling practices.

During the planning phase, recycling consultants take
into consideration the type of the building they are
dealing with, and the nature of the activities inside that
building. Based on that, target recyclable materials
are identified. In offices, for example, paper waste
matters the most whereas food packaging is the target
in residential buildings, and gloves might be targeted
in dental clinics. Thus, more focus will be spent on

the most consumable recyclable waste to ensure
better feasibility for the recycling program. Execution
methods also varies as building type varies. In office,
assigning a worker to collect water bottles consumed
in meetings could be a good idea. It is also effective
in companies to establish competition between
departments in terms of conservation, reusing, and
recycling. Reminder mass emailing for employees
can also help to establish the culture of recycling
and conservation. In schools, recycling can be a part
of the behavioral evaluation of students. In homes,
recycling should be taught and enforced by parents
and conservation should be looked at as lifestyle.
Globally and locally, recycling has huge potential
and positive impact on environment, society, and
economy. Therefore, it is of great significance to
promote and implement recycling in residential and
commercial buildings. Recycling consultants can
play a very important role in the recycling business
development as they facilitate the recycling planning,
execution, and maintenance and act as a bridge
between building managers/operators and recycling
plants. They also offer optimum recycling plans and
feasibility. Thus, as recycling consultants increase,
recycling will be expected to be more implemented in
residential and commercial buildings.

>
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raising awareness, recycling is still rarely found in
practice generally in Middle East and particularly in
Saudi Arabia. Challenges include lack of planning
and infrastructures, not enough awareness, and lack
of reference projects. However, the major challenge,
which is really needed in the Saudi market, is the
absence of so called Recycling Consultants. In this
article, the major roles of such consultants will be
highlighted, illustrating how the presence of such
consultancy service will help in pushing forward the
practice of recycling inside buildings.

Recycling consultant is defined as a service provider
that provides a fully integrated recycling consultancy
and implementation plans including planning,
execution, monitoring, and maintenance. If the number
of such professional consultants got increased,
recycling in buildings would be expected to be more
common as recycling plans would be effective and
easy to implement.

As mentioned above, the project of implementing
recycling program in a building consists of three
main phases: planning, execution, operation and
maintenance. The consultant starts off by conducting

a survey for the waste generated by the building to
identify the potential recyclable waste. As a part of the
planning phase, recycling bins sizes and allocations
will be suggested by the consultant, along with a brief
feasibility report submitted to the client. After receiving
the client approval on the proposed recycling plan,
execution starts by supplying and delivering the
recycling bins and signing a contract with a registered
waste management company to remove the collected
recyclable waste from the building to local recycling
plants. Execution also includes raising the awareness
of the building users and educating them to help
implement the Reduce, Reuse, and Recycle Concept.
There are different effective ways to educate about
recycling application including short seminars,
distributing booklets or flyers, posting guidelines, and
creating a competitive environment (if applicable).

After execution, monitoring and maintenance phases
take place. Monitoring includes continuous review and
evaluation to the executed recycling plan inside the
building. By doing that, the recycling consultant would
be able to ascertain how successful the recycling
program is, and identify any corrective measures
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In parallel to energy and water efficiency, recycling is one of the main elements of
the green building. Recycling inside buildings is expected to grow as a result of
the increasing number of green buildings in Saudi Arabia along with the increasing
interest of both public and private sectors to achieve the financial return of such

programs.

Waste management hierarchy promotes for more
environmentally-responsible consumption of products.
This is represented by applying the 3 Rs (Reduce,
Reuse, and Recycle) while consuming products on
our daily life. Reduce comes as the first step in the
waste management hierarchy as it is obvious that the
less we consume the less chance of waste generation.
This
holding back from unnecessary items. Reuse is

includes using multipurpose products, and
considered a wise measure taken when a person
decides to get rid of any of their used items. Reusing
usable items is much more sustainable compared to
trashing them, this can be done by giving them away
to another person in need, finding another usage of

the same item like writing on the back of a print paper,
or utilizing those refillable items like recharging a
battery for example. Finally, if reuse is not possible,
Recycle could be the next sustainable measure to
be taken. Recycling is achieved by collecting and
transporting recyclable waste like glass metal, paper,
and plastic to recycling plants where those materials
will be recycled and be in use again. Adopting and
implementing the 3 Rs in the above-mentioned order
and making the as part of our lifestyle will definitely
help conserving natural resources and reducing both
economical and environmental loss related to wasting
consumable products.

Despite of all the efforts spent in education and



If you failed you have to continue your driving training
at the traffic school.

Thedriving license isfinally issued by another authority
called Transportstyrelsen and Transportstyrelsen
can in principal reject if they feel something is not
satisfactory.

It should also be mentioned that their are special
training and rules for driving motorbike, truck, busses
and taxi as well as other equipment using the roads.
The be a owner of a traffic school or a traffic instructor
in Sweden you must have an education at a technical
school and the studies take about 1,5 years and the
subjects consist both of theory and practical parts as
per the following:

*Working environment

*Vehicle safety and environment

*Traffic law and regulations

*Traffic psychology

*Traffic safety work

*Teaching work 1

*Teaching work 2

*Pedagogic for traffic teachers 1

*Pedagogic for traffic teachers 2

* Examination thesis

To become a Traffic inspector who make the final
decision if a driving license applicant is suitable and
knowledgeable enough, has another education.

Also the education for a Traffic inspector take about 1,5
years,butatadifferentlevelandnotatatechnicalschool.
compiled by Claes Spang 23.11.2017

AS THE FINGERS ON OUR HANDS WE ARE
DIFFERENT AND SOME PICK UPLEARNING QUICKER
THAN OTHERS, OTHERS NEED MORE TIME,BOTH
IN THEORY AND DRIVING, WHY IT IS UP TO THE
EDUCATED TRAFFIC TEACHER TO DECIDE THEN
THE DRIVINGLICENCE APPLICANT IS READY FOR
NEXT .

SOME WILL BE READY AFTER THE INITIAL COURSE,
OTHERS MIGHT NEED ONE OR MORE TRAINING
TIME.

IT SHOULD ALSO BE UNDERLINED THAT OUR
SYSTEM WILL CREATE THOUSANDS OF JOBS AS
TRAFFIC TEACHERS AND TRAFFICINSPECTORS

I think you can be of great help to assist in this traffic
work and | invite any representative from you to come
to Sweden and yourself see and learn and practically
take part in our training..Please just contact me and
we will arrange it on the spot.

And we and Sweden are ready any time to assist to
implement our complete system, which is proven to
give a very good result on the roads

AND AS A SUMMERY

# SAVE LIVES

#DECREASE ACCIDENTS AND RELATED HUMAN
SUFFERING

#CREATE THUSANDS OF JOBS

#RELEASE HOPSPTAL BEDS FOR PATIENTS

#SAVE MONEY FOR THE COUNTRY AND SOCIETY
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Swedes get our driving license, but before let me just
raise some further points.

#How can it be allowed to drive around with black
windows ,so you can't see the driver inside the car, not
only from traffic safety point but also from security and
social point of view IT IS LIKE USING SUN GLASES
DURING THE NIGHT.

#Driving and talking in phones must be
stopped

#Hire or borrowing of new tires before going to periodic
vehicle inspection must be stopped.

As indicated above the three main points in traffic
safety work is roads, cars and training of drivers,
and since the roads are good, the cars are good this
must mean that the training of the human being need
improvement and the training must take place in the
REALITY on the roads among other drivers not in a
special area.!

WOULD YOU LIKE TO BE OPERATED
BY A MEDICAL DOCTOR WHO HAD
ONLY READ ABOUT HOW TO OPERATE
AND NEVER PRACTICED ON A REAL
PATIENT.

THE SAME IN THE TRAFFIC, NOBODY WOULD LIKE
TO BE SURRANDED BY PEOPLE NOT KNOWING TO
DRIVE PROPERLY IN THE TRAFFIC OF COURSE NOT
AND FURTHER THEY NOT ONLY IS A DANGER TO
THEMSELVES BUT ALSO TO ALL OTHER OF US WHO
ARE DRIVING ON THE ROADS IN THE KINGDOM.
SHORT PRESENTATION ABOUT HOW TO GET A
DRIVING LICENSE IN SWEDEN

Sweden has about 800 traffic/drawing schools.

| suggest that the term TRAFFIC SCHOOLS should be
used, because it is not only the driving but also other
elements included when it comes to traffic.

1Visit a traffic school and enroll both for theoretic and
practical learning.

1a) Theoretical training

There is no regulation that specify how many hours the
course should have, but most traffic schools offer an
initial course of 10 to 15 hours, and one session of 2.5
hours a week for 4 to 6 weeks.

The aim is to give the necessary knowledge and

understanding to pass the test with the concerned
authority Trafikverket, for which | will use T further.

1b) Driving training.

When the traffic school consider that the student has
reached the right level in theory the driving training
start, outside on the regular streets, in one of the traffic
school>s regular cars and with a red sign on the car
stating: driving learning.

Very common is that you initially sign up fora minimum
10 hours driving training. Which might be enough for
some but others might need more or even much more
and this is matter is evaluated and decided by the
driving instructor.

When 1a) and 1b) are completed it is
time for the compulsory courses called
Risk 1 and Risk 2

Risk 1 take up such as medicine, drugs tiredness
and other factors including stress in connection with
driving.

This course is given at the traffic school and last in
general about 34- hours much depending on the
students and their questions etc.

Risk 2 is a course both in theory and practical training
to drive on slippery surfaces and to avoid objects on
the road. This take place on special Traffic practice
area, and is mostly divided into two sessions

When 1a),1b), Risk 1 and Risk 2 are completed the
Traffic school make an appoint with Trafikverket(T) for
the theory test whichis done on computer and consist
of 70 multiple questions with a maximum time of 50
minutes and you need at least 50 right answers, five of
the questions are evaluating questions.

Your result will be given immediately.

If you don't pas you will go back and study more at
home and at the traffic school before taking a new
test.

Then you have passed the theory test, the traffic school
will book an appointment for driving up with a Traffic
inspector, which last for about 50 minutes and after
the driving time the inspector will tell you that you
either passed or failed and if you failed the mistakes
you made.

The inspector might also ask some questions etc.
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| can give many, many more bad examples from the

daily road reality, but | think my given example is a
good summary about how bad the situation is today.
Since traffic safety is on of my areas of interest, |
brought road safety warning equipment here very
early, | might even have been the first one who did so
, at least in Riyadh, because | got call several times
from the authorities to borrow the said equipment in
connection with accidents.

| have followed the topic written about traffic safety
in the English speaking newspapers during all the
years, and it is a lot, but unfortunately the situation
has not got better but very frankly in the opposite
direction and the figures which were published in the
press on October 12 this year for the year 2016 were
shocking. and scaring over 9000 dead, over 500000
accidents and estimated cost for the country between
9 billion and 87 billion Saudi Riyals, and more than
30% of the hospital beds occupied by injured people
from traffic accidents, and many will never leave that
hospital bed what a suffering both for people, families
and the society and this is the traffic environment we

daily have to encounter and in the near future also the
women, whom with no doubt are and will be as good
drivers as any men, do not interpret me wrong, will
join this traffic environment.

Why do | put my nose in this?

Well | have actually had in mind to articulate myself
in the matter during several years but better late
than never and after so many years as guest in the
Kingdom, | feel for the Kingdom and the people, and |
have seen the effects of this traffic, and maybe it is the
right time now to do something about it, and to change
the traffic carnage.

As a Swede | am proud that we in Sweden today
have one of the very best traffic safety situation in the
world, and
if we have achieved this - YOU - can also achieve it.
Anyone, and you are most Welcome, to come to
Sweden and encounter the warn welcome both in
general and in the traffic, and experience to drive in
one of the safest traffic environment in the world.
Below | will give a short presentation about how we
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which | will talk about is too important to ignore and most of us have to be on the
road daily in order to be able to function both in work and socially.

Then | started to drive on the Kingdom’s roads 1976 there were very few asphalted
ones, most were just sandy and dusty strips. Many cars were of old models, and
the traffic was very friendly in true spirit of the Arabic way.

Today the roads are very good, most vehicles are
modern, but the traffic is very arrogant, unfriendly and
dangerous in all respect.

If you follow the traffic rules and regulations, and
| happen to be one of them who do so because |
realize that their are some reasons for these rules and
regulations, you get abused by other drivers and let
me just mention one sample.

One of the most important signs are the red one with

the text STOP, often written both in Arabic and English,
and for me that means | slow down the speed and stop
and look both to left and right, to see that it is clear
to continue.

Others blow their horns, use the light, look angry at
you, even open the windows and shout and wave their
arms and pass both on left- and even right side in full
speed without stopping my residence happen to be
in a corner with a Stop sign and hardly a week pass
without one or more accidents.



organizations, the public)

b- Formality Perspective Formal (reports, minutes,
briefings) and informal (emails, memos, ad-hoc
discussions);

c- Organization Perspective: Vertical (up and down

the organization) and horizontal (with peers).

d- Channels Perspective: Official (newsletters,
(off the
communications); and Written and oral, and verbal

annual report) and unofficial record

(voice inflections) and nonverbal (body language).

4- When Verbal or written communication may be used?
The following table summarizing usage and advantages:

Formal
Verbal Communication
Informal
Formal
Written Communication
Informal

The remaining part of this article will provide practice
advices for two important skills related to verbal and written
communications:

a- How | can improve my listening skill?

b- Effective email writing

5- How | can improve my listening skill:

- Don't interrupt, Use the wright time to speak.

- Show your interests

- Take care about your body language (And speaker's body
language too)

- Eye contact is a good tool to show your reaction

- Summarize ideas in your way and discuss them

- Learn to speed-Listen

6- Effective email writing

» Choose an appropriate opening and closing

* Don>t over communicate by email

* Make good use of subject lines

» Avoid use of abbreviations

» Writing in all CAPS comes across as shouting
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Used in : Advantages

Easier , less complicated
than written

Lectures \Workshops,
Presentations &
talks(Specches)

Easier , less complicated
than written
Building personal
relationships and to evaluate
body language of the
speaker

Meetings Bidding
Conferences
Lonversations

Any critical project
issues, Commitments,
Change Orders, Solving
Problems, Long Distance
communications,
Establishing & Updating
Project Management
Plan.

Effective way to get across
complex, detailed messages

Effective way to get across
complex, detailed messages

E-mail Scheduling a
meeting handwritten
notes, text Messaging

« Keep messages clear and brief

* Keep you emails polite

* Proofreading

* Describe filename and format in the email

« Always sign your emails
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Effective Communications Management

Feras M.A. Nakeshbndy

1- Project Communications
Management :

Project Communications Management includes
the processes that are required to ensure timely
and appropriate planning,

collection, creation,

distribution, storage, retrieval, management,
control, monitoring, and the ultimate disposition of
project information.

The

processes, which are as follows:

Project Communications  Management
a) Plan Communications Management: The process
of developing an appropriate approach plan for
project communications based on stakeholder's
information needs and requirements, and available
organizational assets.

b) Manage Communications: The process of
creating, collecting, distributing, storing, retrieving
and the ultimate disposition of project information in
accordance with the communications management
plan.

c) Control Communications: The process of monitoring

and controlling communications throughout the entire

project life cycle to ensure the information needs of
the project stakeholders are met.

2- Importance of Project
Communications Management

The famous phrase “Project Management is 90%
communication “ comes because Project managers
spend most of their time communicating with team
members and other project stakeholders , whether
they are internal or external to the organization.
Effective communication creates a bridge between
diverse stakeholders who may have different
cultural and organizational backgrounds, different
levels of expertise, and different perspectives and
interests, which impact or have an influence upon
the project execution or outcome.

3- Types of Communication in
Projects:

There are main aspects of
communications we can prospective:
a- Project Perspective : internal (within the project)
and external (customer, vendors, other projects,
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Integrated value and risk
management:

Combining value and risk management will obviously
reduce the negative impacts and combine the benefits of
those two. It is understood that the most important benefit
is improved communication in between all the parties
that are involved in the project so that there will be better
understanding and the other way around since this is
a cyclical process. Obviously, this process will provide
bettersolutionsandimproved performance. (Dallas,2006)
The examples of integrated risk and value management
can be found in an article research that has been done
called Integrating risk and value management using
IRVM workshops: Case studies in infrastructure projects
in UK. This article is talking about how the Integrated
Risk and Value Management (IRVM) is applied in four
infrastructure projects in UK, using qualitative methods.
The authors of this article concluded that the IRVM
workshop is different from one organisation to the
others, from one project to another, and from clients’
requirements. Also, despite the fact that the application
of IRVM is dependent on several things like; time and
budget constraint, the complexity of the project, and
the requirement of the clients’, its application would
effectively quantify the risk management and the
value management approaches in order to increase its
exercisability (Abd-Karim et al., 2011).

To conclude, as it has been explained in the earlier
paragraphs that the risk and value management will
provide benefits as contributions to the successful
management of a construction project. Even more,
when the risk and value management are integrated, the
benefits of those two will be combined and obviously
reduce the negative impact. To conduct that; a project
risk register has been made to prove the hypothesis of
this essay, the contribution of the risk management and
value management to a construction project. On the
other hand, even if the IRVM has been foreseen in the
earlier stage of the project yet something unexpectedly
happens, the benefits of the IRVM will not be as
beneficial as it has been predicted. Furthermore, the
risk management and value management are needed
if the project is complex and huge otherwise if the
project is quite simple the risk management and value
management are not necessary.

VISIONd_Jd)
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Article

A good understanding of the project bring us to the
formation of a realistic and logical plans to estimate
the cost of the project and determine the duration of the
project. Good understanding of project risk can make all
parties that are related to the project to learn to deal
with those risks, it is useful for choice the procurement
system of the project. Knowledge of the risk in the
project to enable an estimate logical thoughtful a way
from random emergency reserve, which actually reflects
the risk and also directed not to encourage acceptance
ineffective project financially. The risk management
also has contribution to building statistical information
to assist in the risk of good design for future project
The cost for the use of risk management including all
the process can be a little as the cost of one or two
days from the time of a person and maximum of (5%-
10%) of the value from project cost. The cost of returning
to the precision required and the size and complexity
of the project. As a percentage of the total cost of the
project, they are relatively small, and arguably the
target cost is considered as an investment in the cost
of risk identification during analysis and management.
However, it will be remained unknown until it becomes
too late to be remedied (Dallas, 2006).

Large

infrastructure projects will undergo an
experience from significant undermanagement of risk
of all stages of the value chain and throughout the
cycle of a project in practical. For example, poor risk
management in the contract between the builders and
the financiers, both in the concept and in design phase
will have negative impact on higher materialized risks
and private-financing shortages later. Risks that are
also undermanaged in the later stages will destroy
a significant share of the value. It is very crucial that
most of the time, the project owners fail to see that
risks happened in earlier stage of the project might lead
to a significant negative impact on the later stages.
Most of the modern infrastructure projects have very
complex structures and deliveries. Typically, many
projects fail because of the wrong choices that have
been made in their early stages of development. Poorly
decisions in the early stages will affect to poor design
project-delivery approach, and also lead to delay,
higher costs, and diminished returns. Therefore, risk
management has to be projected as a core element
of project selection, planning, and design, and it has
to be continuously across the cycle of the project.
(Beckers et al., 2013)
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Value management (VM):

This technique is linked with each function in any project
that very useful for all the users and clients to have a
clear ideas about what is the real status in the project.
However, in some circumstances, value management
cannot cover all the functions if the particular project is
too complicated. By too complicated, it means that the
formula of value equal functions divided by cost, yet in
more complicated projects this equal formula cannot
be found. There are benefits that Dallas mentioned in
his book; the first benefit is defining the optimal of the
balances between “different stakeholders’ needs’. The
second one is improving communication in between all
stakeholders so that they will have better understanding
about each other's constraints and requirements. The
third is to ensure that the cost of the project is efficient to
provide *monetary and non-monetary benefits” and the
most important benefit is to support good design trough
better communication, mutual respect and learning that
will lead to improved technical solutions with “enhanced
performance and quality” (Dallas, 2006).

VM that way to achieve the goals by getting the high
quality with low cost in curtain time, also VM treat
three main aspects there is necessary to take in any
construction industry: Quality of performance, Quality of
work and cost of product. Therefore, this technique it one
of the ideal method to success the project as it mentioned
above. Great value management for its success occur
and are located in most of the administrative processes,
and especially those in the files or arts and justify for
the cost in increased, administrative works are many
and varied as long as there are different systems and
different managers. In addition, VM it is a comprehensive
concept of how the value management studies programs
and how to prepare them and follow them, as the
workshop value engineering and value analysis is part
of this process and it should be applied this concept in
management in general, whether administrative system,
maintenance and operation of the system, accounting
system, etc. Nevertheless, the success of this method is
its potential to identify unnecessary cost and improve
the quality with the cost and improve the quality with
the performance together since the improvements in
quality and performance are the result of suggestions
and recommendations of a working group composed
of several disciplines and value can be applied to the
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management style of anything of value (Smith et al,
2014). There are four major difference distinguish value
management as a way to solve problems for solving
other problems method, namely (Dallas, 2006);

« Analysis of featured jobs way.

« The plane of action followed, which consists of several
sequential stage of a logical sequence.

* Melty-disciplinary team work in value studies.
«Coordinationbetweenthe concernedauthoritiestostudy.

Risk management:

Risk is one thing that is necessary to take in order to
maximise the benefit of an organisation. To quote Sir
Michael Latham ‘No construction project is risk free.
Risk can be managed, minimised, shared, transferred,
or accepted. It cannot be ignored. Therefore, risk
management is something that is required as if it has
done will provide the benefits such as:

« It helps to establish the risk allocation.

« Continuing the benefit of risk allocation will help to
manage the risk effectively.

« It will improve the confidence that the project will meet
the owners’' expectations'.

¢ It helps to provide the reports of the risk on regular
basis to help with the risk allocation (Dallas, 2006).



Article

Critically evaluate the contribution that
risk and value management could make
to the successful management of a
construction project!
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Risk and value management helps the organisation to deliver and successes of
aspirant project by defining their coveted outcomes and then practised processes
thatwillmaximisethevaluesand minimiseuncertainties.Riskandvaluemanagement
change the live of project if it applied in the right way. Indeed, a successful outcome
of the project is required to maximise the calculation of value and to deliver the
facility that gives them, the risk and value, the benefit they need at a price they
can endure at the time when they need it, and to a quality that achieve their goals.

Consequently, value management gives a successful procedure to amplify value in accordance with the first of this
necessities. Risk management satisfies the second necessity as a component of powerful project management by

giving a procedure to overseeing risk. Both approaches should be applied on every significant construction project
(Dallas, 2006).




construction corruption in the United Kingdom is

actually problematic on a global scale.

Corruption of construction and architectural projects
is damaging because this means that structures that
are created for public enjoyment and/or the common
good will not be as impressive as they could have
been if corruption had been removed from the picture.
In some instances, corrupt trade deals encourage
construction companies to buy products from certain
vendors, even if these products are not necessarily
state of the art. Thus, corruption compromises quality,
but it could also impair safety. Some of these bargain
construction materials will appear effective when
buildings are first established, but people who buy
these buildings or inhabit them may soon notice that
these structures are not as stable as they should be.
Therefore, corruption can impair finances and health
because people who invest in these architectural
works are often not getting a product that is suitable
for the price that they paid.

Other corruption concerns include issues regarding
public works contracts (K & L Gates, 2014). To fight
against this, it would be valuable for the government to
implement new laws to remove loop-holes in contracts
and to make it clear that corrupt practices will be
evaluated and punishment will be provided. Many
organizations continue to conduct construction crime
because they believe that they have the resources
necessary to either slip under the radar, or enough
money to hide the fact that a crime is being committed.
Therefore, to protect the interests of people living in the
United Kingdom, it is essential for the government to
begin cracking down on this issue and for businesses
to promote more ethical practices amongstthemselves.

By setting construction practices to a higher standard
of excellence, it may be possible to begin reversing
some of the negative impacts of the corruption present
in the construction of architectural projects. In order to
do so, it would be therefore beneficial for the FIDIC to
remain involved in this process.
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According to several analyses of FIDIC contracts,
corruption has the potential to occur in a variety
of stages in the procurement process (FDIC, n.d.).
Therefore, it is important for organizations to
consider how to remove corruption and promote fair
practices in a plethora of processes. This includes
during the enactment of marketing procedures,
throughout the design process, in pre-qualifying and
evaluating tenderers, in supervising the performance
of employees, and in making decisions based on the
claims made by involved parties with respect to the
established contract (Mayer Brown, n.d.). With this
in mind, it is apparent that FIDIC contracts are both
prepared and carried out in a manner that involves
bias and which acts as an incubator for corruptive
practices.

The FIDIC recommends that organizations that wish
to limit the corruption that occurs in such contracts
should engage in business practices only with
partners that hold the mutual vision of aiming to
reduce corruption (Udom, 2014). If partner companies
work in a manner that aims to establish high ethical
standards, then their individual practices will be better
able to achieve these goals. In addition, the FIDIC
recommends the installation of a Business Integrity
Management System as a component of organizations
that is specially designed to monitor and prevent
corruption in the creation and implementation of FIDIC

contracts.

Furthermore, in battling corruption, FIDIC recommends

that member companies enhance their awareness of
local and national law with respect to corruption in
business and to understand the legal ramifications
of their actions (Out Law, n.d.). As such, local ethical
enforcement in each member company should be
implemented to create a strict plan of action to
address and punish individuals that have been caught
engaging in misconduct. In this manner, it will be
possible for FIDIC organizations to improve their
reputation, contributing to greater favorability in the
business realm. Overall, FIDIC contracts have the
potential to reduce corruption in contracts.

Some key organizations, including Transparency
International, have provided the local government
and businesses with information to help them achieve
anti-corruption practices (Transparency International,
n.d). Specifically, this organization asks construction
businesses and workers to become involved in
the Project Anti-Corruption System (PACS), which
consists of a variety of local, national, and global
construction standards that should be met in order to
ensure the mutual protection of all parties involved.
A specific concern of PACS that contributed to its
drafting is the understanding that corrupt construction
in the United Kingdom has the potential to negatively
impact people living in the countries that provided
loans, raw materials and labour to the construction
company. It is therefore necessary to consider that
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Anti-Corruption in the Construction of
Architectural Projects in the UK

Nasser Al Turki

Traditionally, corruption has been a widespread occurrence in the establishment
of architectural projects in the United Kingdom (UK Anti-Corruption Forum, n.d.).
According to the Chartered Institute of Building, “50% of respondents indicate
that the UK construction industry is not doing enough to prevent corruption,
while 55% make a similar claim about the UK Government” (CIOB, 2013).

Therefore, although it is apparent that industry actors are aware of the corruption problem, it can be seen that
it still remains necessary for the government and/or businesses to collaborate in order to resolve this issue.
As large corporations continue to invest in real estate and construction, it will be more challenging for the
government to enforce the necessary oversight to ensure that the construction practices being carried out are
not financially harmful to stakeholders and wider members of the population.
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